
BIM 431     International Management 

In times of a continuously developing global economy, the flow of goods and factors of 
production, cross-border activities are steadily increasing. In the international context, 
management is faced by challenges in all areas of the company (institutional, functional, 
and procedural) that is why it requires an extended range of methods, instruments, 
systems, and resources. Through economic policy decisions, however, 
the scope for international management is constantly changing and requires strategic and 
operational adjustments within the company. Understanding economic policy decisions 
and their implications allows international management to derive future actions and to 
proactively plan accordingly. 
 
LEARNING OBJECTIVES 
After successfully completing this course, the students will have developed the following 
knowledge and competences: 

 Understanding internationalization, globalization, and their key drivers from a 
corporate perspective. 

 Developing explanatory approaches to internationalization and corresponding 
strategies. 

 Working out peculiarities in the functional activities in international context. 

 Adapt organizations with processes / structures to international business. 
 
LEARNING RESOURCES 

Cavusgil, S. Tamer; Knight, Gary; Riesenberger, John R.: International Business –The 
New Realities, 5th Global Edition, Harlow 2020 [Cavusgil] 

Wild, John J.; Wild, Kenneth, L.: International Business – The Challenges of 
Globalization, 9th Global Edition, Harlow 2020 [Wild] 

Daniels, John D.; Radebaugh, Lee; Sullivan, Daniel P.: International Business – 
Environments & Operations, 16th Global Edition, Harlow 2018 [Daniels] 
Recommended academic journals for this course: 

Academy of Management Journal (bi-monthly) 

Academy of Management Review (quarterly) 

Harvard Business Review (bi-monthly) 

International Studies of Management & Organization (every 3 months) 

Journal of International Business Studies (9 times per year) 
 

Assessment: written exam 

Lecturer: Prof. Dr. Lacher ECTS: 3 

 


